

PARKS ADVISORY COMMITTEE 


AGENDA 
Monday, April 11, 2022 


6:00pm  Public Meeting Session - GoToMeeting 


 PAC Meeting 


I. Introductions – (5 min.) 


II. Public Comment – (up to 10 min.)


III. Assignment Review – (5 min.)


IV. Review of Meeting Summary – All (2 min.)


V. New Business – All (30 min.)


1) Facility Condition Assessment – Phase Two Report


2) BLM Fuels Reduction Status


VI. Old Business (15 min.)


1) Armitage Campground Expansion


2) District 5 PAC Vacancy


VII. Staff Updates/Reports – (30 min.)


1) American Recovery Plan Act


2) Fern Ridge Water Storage Tanks


3) Local Option Levy


4) Climate Advisory Committee Report


VIII. Open – All (5 min.)


IX. Operations Reports - (5 min.)


X. Meeting Wrap-up/Assignments – (5 min.)


XI. Adjourn


 2022 Meeting Dates: 


JANUARY 10 MAY 9 SEPTEMBER 12 


FEBRUARY14 JUNE 13 OCTOBER 10 


MARCH 14 JULY NO MEETING NOVEMBER 14 


APRIL 11 AUGUST NO MEETING DECEMBER 12 







Lane County Parks Advisory  


March, 14 2022  


Meeting Summary 


 


N:\PARKS\Parks - Advisory Committee\Agenda - 2022\4.11.22\PAC Summary 3_14_2022 (draft).docx 
 


This written indexed summary of minutes is provided as a courtesy to the reader.  


The recorded minutes created pursuant to ORS 192.650(1) are the official minutes of this body under 


Oregon law.  


The recorded minutes are available on the Parks Advisory Committee website:  


http://lcpubw05.lanecounty.org/Information/PW_Parks/PAC_03142022.mp4 


Members Present: Jim Mayo, Kevin Shanley, Greg Hyde, Carl Stiefbold, Mike Allen 


Members Absent:  None 


Staff Present: Brett Henry, Ed Alverson, Cynthia Schlegel, Jodi Low, Bjorn Carlson 


Guests Present: Kassia Dellabough, Trevor Lockhart 


 


Chair Mayo called the meeting to order at 6:05 p.m. 
 
00:25:00 Introductions 
 
00:26:24 Public Comment  
 


- Trevor Lockhart, a Mosby Creek Road property owner (next to Stewart Covered Bridge) in 
Cottage Grove, would like to work with Parks to address nighttime activity he has witnessed at 
the Stewart Covered Bridge parking area.  Lockhart stated the neighbors are willing to provide 
fencing if needed. Henry stated he will look in to blocking off the approach to the parking lot or 
perhaps installing a gate. 


 
00:36:10 Announcements 


- Tim Foelker was recommended by the Park Advisory Committee (PAC) to fill the District 1 
vacancy.  His appointment is scheduled on the Consent Calendar at the April 5th Board of County 
Commissioner meeting.  


- A plaque ordered for Ashley Adelman in recognition of for her service on the PAC is ready and 
will be arranged for her to pick up at her convenience.  


 


00:37:18 Assignment Review  
- One application for the District 5 vacancy has been received and the applicant, Kassia 


Dellabough attended the meeting. 
- Jodi Low connected with PAC Vice-Chair Carl Stiefbold to provide assistance with the Friends of 


Orchard Point Marina volunteer group. 
- Look in to Zoom as a remote meeting platform. Schlegel will look in to establishing a Zoom 


account and will also look into hybrid (remote/in-person) meetings. 
- Schedule a Large Events Oversight Committee (LEOC) meeting.  The LEOC Meeting was held 


prior to PAC meeting this evening. 



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flcpubw05.lanecounty.org%2FInformation%2FPW_Parks%2FPAC_03142022.mp4&data=04%7C01%7Ccynthia.schlegel%40lanecountyor.gov%7C74d936b0fa2a460f181408da069b35a2%7C74df5a22826e49429a741d199974dedf%7C0%7C0%7C637829560925608659%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zhraexnQjBlVtHd6eRMNYRkjLkgOtcNI6tN8ICpnxqI%3D&reserved=0





   


- Research the time it takes to charge an electric vehicle at the new electric vehicle charging 
station at HBRA.  Henry stated that the charging time is 5-7 hours if battery is empty and 3-4 
hours if half full. 


 


00:41:12 Review of Meeting summary for February 14, 2022 
 


- Approved with one correction; Shanley motioned, Hyde seconded, motion passed unanimously. 
 


00:43:07 New Business 


- Volunteer & Marketing Coordinator – Henry introduced Jodi Low, the new Parks Volunteer 
and Marketing Coordinator and included her first Work Plan for her the newly created 
position.  Low introduced herself and gave an overview of her background.  


- PAC Member, District 5 – Kassia Dellabough applied for the District 5 open PAC position and 
is in attendance this evening. Dellabough introduced herself and gave an overview of her 
background and interests in the position.  


01:13:21 Old Business 
 


- Funding Implementation Work Plan – Henry shared the Work Plan with the PAC and 
highlighted some possible changes in the schedule due to funding issues in this fiscal year.   


 
01:23:21 Staff Updates/Reports 


- Capital Projects Prioritization – Henry presented a spreadsheet of projects to go into the 
levy package. Projects were ranked in priority by Parks staff.  The spreadsheet also captures 
possible revenue sources for Parks to pursue. 
  


- Electric Vehicle Charging Station – Henry stated the new charging station at HBRA is 
completed and ready for use. There are two celebrations scheduled to make the public 
aware of the newly installed charging station.  The first event accompanied with an official 
Press Release is on March 23, from 11am to noon. The second event will be a scheduled 
event with Parks and the HBRA stakeholders.  
 


- Armitage Campground Expansion – Henry stated a public meeting will be held on April 12. 
The first public input meeting was conducted in 2019. Henry stated the results from the first 
public meeting and survey showed that expansion of the campground that was favored had 
a footprint west of the primary day-use area and parking lot.  Also, the public wanted to see 
a play area and pathways to the river. Parks will continue to seek public input as the 
engineering design continues. Shanley stated he hopes to see new trees being planted as 
existing trees are impacted. Henry stated native plants and trees will be added as a planting 
plan after construction is finished.  


 
01:44:49 Open 


- Kassia Dellabough recognized and appreciated all the work the PAC does. 
  


- Mike Allen with Climate Advisory Committee came up with a new schedule which reflects 
their meetings on the first Wednesdays of the month. The new draft of the Climate Action 
Plan was revised to comply more with the State’s Climate Protection Plan. The newest draft 







   


will be brought to the Board of Commissioners on April 17th. The draft plan is posted online 
for review. Allen reports that the Climate Equity and Resilience Task Force is under new 
leadership, and as a member, Allen will report back to the PAC as appropriate. Allen also 
stated he visited the Harbor Vista cabins and was impressed with the progress. Henry stated 
Parks is working on getting the paving complete, the flooring is in, the ramps are in, and 
inspections are still a several weeks away.  


01:52:17 Operations Report 


- Operations report provided in meeting materials. 
  


- Alverson stated that the Mt. Pisgah Summit planning and design document created by the 
University of Oregon Landscape Architecture students is now posted on the Lane County 
Parks webpage. 
 


- Alverson stated that Parks will receive $150k in funding for fuels reduction from the Bureau 
of Land Management for the next fiscal year.  


 


- Alverson has been looking in to deeds and records for Forest Glen Park for information 
needed to submit an Oregon State Marine Board grant application. 


 
01:58:22 Meeting Wrap-up/Assignments 


- Report on the Harbor Vista Cabins and look into having a field trip. 
- Have Ed Alverson talk about the BLM fuels reduction grant and projects. 
- Mike Allen to provide and update on the Climate Advisory Committee report. 
- Provide the PAC an update on Trevor Lockhart’s issues at the Stewart Covered Bridge 


parking area. 
- Reach out to McKenzie Economic Development Corporation. 


 
Mayo adjourned the meeting at 7:43 p.m.   
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Executive Summary 
 
 


Introduction 
 
 


In accordance with the agreement held between the Lane County and Faithful+Gould Inc., this completed report provides 
a combined executive summary of the Phase 2 individual building Facility Condition Assessments for Lane County.  
 
This report provides an overview summary containing: a summary of the scope of the work provided, a summary of the 
buildings, a building expenditure summary, prioritization of work, and an identification of work type over the study period. 
A Facility Condition Index (FCI) of the po rtfolio is also included. The FCI is used by Facilities Management professionals 
to provide a benchmark to compare the relative condition of a group of facilities. FCI scores are primarily used to support 
asset management initiatives of federal, state, and local government facilities organizations.  
 
This report provides a summary of the anticipated primary expenditures over the 10-year study period. Further details of 
these expenditures are included within each respective report  and within the 10-year expenditure forecast in Appendix A. 
 
Readers should note that the Current Replacement Values (CRVs) as outlined in this report are direct like-for-like 
replacements using construction methods and materials readily available at the time of a building’s construction. As time 
progresses, upward pressures of inflation as well as evolution of building standards and codes are expected to increase 
the overall construction costs of a given building. Our current replacement values only factor in the current size, style, and 
construction type of the building. Any expansion, upgrade, or enhancement of the building type, architecture, or 
construction is not considered as part of the Current Replacement Value, nor is it accounted for in this report.  
 
Our cost rates to produce life-cycle and replacement cost estimates are based on our knowledge of the local regional 
market rates. The data in this report represents an opinion of the probable cost of construction and is made on the basis 
of the experience, qualification, and best judgement of professional consultants familiar with the construction industry. Our 
line item costs assume that the work will be undertaken by either in-house or direct sub-contract. 
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Limiting Conditions 
 
 


This report has been prepared for the exclusive and sole use of the Lane County. The report may not be relied upon by 
any other person or entity without the express written consent of Faithful+Gould. 
 
Any reliance on this report by a third party, any decisions that a third party makes based on this report, or any use at all of 
this report by a third party is the responsibility of such third parties. Any reuse without written verification or adaptation by 
Faithful+Gould for the specific purpose intended will be at user’s sole risk and without liability or legal exposure to 
Faithful+Gould.  
 
The assessment of the building/site components was performed using methods and procedures that are consistent with 
standard commercial and customary practice as outlined in ASTM Standard E 2018-15 for PCA assessments. As per this 
ASTM Standard, the assessment of the building/site components was based on a visual walk-through site visit, which 
captured the overall condition of the site at that specific point in time only. 
 
No legal surveys, soil tests, environmental assessments, geotechnical assessments, detailed barrier-free compliance 
assessments, seismic assessments, detailed engineering calculations, or quantity surveying compilations have been 
made. No responsibility, therefore, is assumed concerning these matters. Faithful+Gould did not design or construct the 
building(s) or related structures and therefore will not be held responsible for the impact of any design or construction 
defects whether or not described in this report. No guarantee or warranty expressed or implied, with respect to the property, 
building components, building systems, property systems, or any other physical aspect of The property is made. 
 
The recommendations and our opinion of probable costs associated with these recommendations, as presented in this 
report, are based on walk-through non-invasive observations of the parts of the building which were readily accessible 
during our visual review. Conditions may exist that are not as per the general condition of the system being observed and 
reported in this report. Opinions of probable costs presented in this report are also based on information received during 
interviews with operations and maintenance staff. In certain instances, Faithful+Gould has been required to assume that 
the information provided is accurate and cannot be held responsible for incorrect information received during the interview 
process. Should additional information become available with respect to the condition of the building and/or site elements, 
Faithful+Gould requests that this information be brought to our attention so that we may reassess the conclusions 
presented herein.  
 
The opinions of probable costs are intended for global budgeting purposes only. Faithful+Gould has no control over the 
cost of labor and materials, general contractor’s or any subcontractor’s method of determining prices, or competitive bidding 
and market conditions. The data in this report represent an opinion of probable cost of construction and is made on the 
basis of the experience, qualifications, and best judgment of the professional consultant familiar with the construction 
industry. Faithful+Gould cannot and does not guarantee that proposals, bids, or actual construction costs will not vary from 
this or subsequent cost estimates. The scope of work and the actual costs of the work recommended can only be 
determined after a detailed examination of the site element in question, understanding of the site restrictions, understanding 
of the effects on the ongoing operations of the site/building, definition of the construction schedule, and preparation of 
tender documents. 
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Scope of Work Provided 
 
 


Faithful+Gould visited the Lane County to undertake Facility Condition Assessments (FCA) for their owned and operated 
buildings and park facilities. 
 
The Facility Condition Assessments (FCAs) include an assessment of the architecture, structural, mechanical, electrical, 
and plumbing elements. The assessments determine the current condition of the facilities, identifying physical or 
operational deficiencies, and provide cost estimates and prioritized schedules of repair work over a 10 year period. Our 
cost rates to produce life cycle and replacement cost estimates are based on our knowledge of the local and regional 
market rates. The data in this report represents an opinion of probable cost of construction and is made on the basis of the 
experience, qualifications, and best judgment of the professional consultant familiar with the construction industry. 
 
The assessments were conducted using facility information, equipment inventories and a visual only (non-invasive) 
inspection of the facilities. The assessment of the building and site components was performed using methods and 
procedures that are consistent with standard commercial and customary practice as outlined in ASTM Standard E 2018-
15 for property condition assessments. As per this ASTM Standard, the assessment of the building and site components 
was based on a visual walk-through site visit, which captured the overall condition of the site at that specific point in time 
only.  
 
The five key steps listed below were followed to effectively manage facility and infrastructure assets: 
1. Establish baseline asset inventory of city facilities.  
2. Establish meaningful baseline data about asset conditions through a detailed, structured assessment process.  
3. Estimate short- and long-range asset renewal needs using the data obtained from actual field analysis.  
4. Utilize decision-support models to determine priorities and reinvestment rates to obtain desired asset conditions.  
5. Communicate the asset condition and impact on mission support to governing boards, senior management and line 
management responsible for maintaining the portfolio. 


 
 


Six-Phase Methodology 
 
 


Our approach to FCA has been key to our success in delivering strategic advice to clients for more than 60 years. Our 
deliverable is best described through the six phases of our project methodology and plan, shown below, which outlines the 
key high-level tasks and milestones. Each of our proposed services will follow the same six-phase methodology and 
execution plan. 
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Facility Details 
 
 


Lane County Parks maintains a portfolio of many facilities that vary widely in construction, style, and date in service. 
Faithful+Gould assessed the following Phase 2 parks: 
 


 Archie Knowles  


 Bender Landing  


 Howard Buford Rec  


 Camp Lane  


 Farnham Landing  


 Hendricks Bridge  


 Harbor Vista  


 Linslaw Park  


 North Jetty  


 Perkins Peninsula Park  


 Triangle Lake  


 Westlake  


 Zumwalt Park  
  


 
 


This report is a summary of the findings for each building as well as an aggregated overview of the Lane County 
Phase 2 Portfolio. 
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Facility Condition Needs Index (FCI) 
 
The FCAs reviewed substructure systems, shell systems, interior systems, service systems, equipment and site systems. 
Each Facility Condition Assessment calculated an FCI which gave an overall condition rating for the property.  
 
The FCI is the ratio of accumulated Deferred Maintenance (DM) (total sum of immediate required and recommended 
works) to the Current Replacement Value (CRV) for a constructed asset. Calculated by dividing DM and Needs by CRV. 
The range is from zero for a newly-constructed building, to 100% for a constructed asset with a Deferred Maintenance 
value equal to its CRV. Acceptable ranges vary by Building Type, but as a general guideline, the FCI scoring system is as 
follows: 


 
 


 


 


If the FCI rating is 60% or greater then replacement of the asset/building should be considered instead of renewal. 


 
 


Condition Definition 
Percentage 


Value 
 


GOOD 
In a new or well-maintained condition with no visual evidence of wear, 
soiling or other deficiencies 


0% to 5% 
 


FAIR 
Subject to wear and soiling but is still in a serviceable and functioning 
condition. 


5% to 10% 
 


POOR 
Subjected to hard or long-term wear. Nearing the end of its useful or 
serviceable life. 


Greater than 
10% 


 


V-POOR 
Subjected to hard or long-term wear. Has reached the end of its useful or 
serviceable life. Renewal now necessary 


Greater than 
60% 
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Condition Rating 
 
 


The Lane County Phase 2 portfolio consists of 13 parks which are currently rated in Good to Very Poor condition. One 
park is rated in Good condition ten parks are in poor condition and two are in very poor condition. Lane County’s portfolio 
as a whole has a current FCI rating of 40.6% and is considered in overall Poor condition. As time progresses, it is 
anticipated that the condition of the buildings will decline without proper maintenance. If there is no capital investment 
performed during the study period it is anticipated that the FCI will increase to 76.1% in year 10 which relates to Very 
Poor Condition. 


      
 
 


The chart below indicates the percentage of buildings with their current FCI condition rating. 


 
 


 


 
 
 
 
 


 
 
 


 
 
 
 
 


 
 
 
The chart below indicates the total FCI ratio of the various buildings over the 10-year period 


 
 
 
 
 
 
 


Value of Current needs: $6,038,778 


Need will grow to $8,001,090 
over 10-years 
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Individual Building FCI Summary  
   


Facility


Current 


Replacement Value 


($)


Immediate Capital 


Needs ($)


Total Capital Needs Over 


10 Year Study Period ($)


Current Year FCI 


Rating %


Year 10 FCI 


Rating %


Archie 


Knowles Total $548,131 $64,691 $106,074 11.8% 19.4%


Bender 


Landing Total $258,807 $66,349 $92,774 25.6% 35.8%


Howard 


Buford Rec 


Total
$4,723,601 $1,863,995 $2,310,215 39.5% 48.9%


Camp Lane 


Total $182,757 $41,847 $46,584 22.9% 25.5%


Farnham 


Landing Total $1,975,644 $486,253 $771,395 24.6% 39.0%


Hendricks 


Bridge Total $891,018 $146,930 $159,047 16.5% 17.9%


Harbor Vista 


Total $1,193,494 $1,138,484 $1,146,947 95.4% 96.1%


Linslaw Park 


Total $387,799 $212,308 $241,323 54.7% 62.2%


North Jetty 


Total $926,310 $919,618 $919,618 99.3% 99.3%


Perkins 


Peninsula 


Park Total
$2,391,135 $845,384 $1,578,921 35.4% 66.0%


Triangle Lake 


Total $388,158 $1,828 $10,149 0.5% 2.6%


Westlake 


Total $545,586 $82,992 $449,944 15.2% 82.5%


Zumwalt Park 


Total $465,152 $168,099 $168,099 36.1% 36.1%


Totals $14,877,592 $6,038,778 $8,001,090 40.6% 53.8%
Cumulative 


Needs
$14,877,592 $6,038,778 $11,314,492 40.6% 76.1%







 


 


 


 


04/08/2022 


 


 


 


10 
 


 Summary of Expenditure Findings     


       


 


Lane County has immediate capital needs of $$6,038,778 with a total of $8,001,090 in capital needs over a 10-year study 
period. 


 


       


  Key Findings Metric   


  Immediate Capital Needs (included in FCI) $6,038,778   


  Year 10 Capital Needs $8,001,090   


  Cumulative Needs $11,314,492   


       


 


The chart below provides a summary of yearly anticipated expenditures over the 10-year study period for Lane County. 
Further details of these expenditures are included within each respective report section. The results illustrate a total 
anticipated expenditure over the study period of $8,001,090 however assuming there are no expenditures in the 10-year 
study period the need will grow to $11,314,492 when inflation escalation is applied. 
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The charts below provide a summary of what impact varying funding levels per year will have on the accumulative 
yearly need over the ten-year study period for Lane County. A comparison is also made with the Facility Condition 
index and how the funding levels will impact the condition rating. 
 
 
Scenario 1 chart illustrates a funding profile where all needs are fully funded each year. The FCI Index will remain 
at 0% (Good). 


 
 
Scenario 2  chart illustrates the proposed annual funding of $500,000 per year. In this scenario, Year 1 will have an 
unfunded current Deferred Maintenance need of $5,538,778. This unfunded need will increase over the next 10-
years to $5,814,492. The FCI will start at 37.2 % and increase to 39.1%. 
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Scenario 3 chart illustrates an example annual funding of $1M per year. Year 1 will have an unfunded current 
deferred maintenance need of $5,038,778. This unfunded need will decrease over the next 10-years to meet the 
needs of the facilities. The FCI will start at 33.9% and decrease to 2.1%. 
 


     


     


     


 


 
 


  


 


 
 
Capital Expenditure Plan by Building 
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Prioritization of Work 
 
 


Faithful+Gould has prioritized the identified work in order to assist with analyzing the deficiencies found during the 
assessment. The baseline prioritization model is not just based on replacement year or criticality but uses four key data 
attributes to build an overall importance metric for every recommendation: system type, the cause or nature of the issue, 
timing and building mission incorporated into the model with relative weighting to provide an overall priority score. Priority 
categories are shown below: 
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Needs Sorted by Plan Type 
 
 


Faithful+Gould has prioritized the identified work according to the Plan Type or deficiency categories in order to assist with 
analyzing the deficiencies found during the assessment. 


 
 


 
 


The chart below illustrates the breakdown of expenditure according to the Plan Type or deficiency category to provide an 
opportunity to strategically plan and effectively direct funding. As can be observed from the chart below, Deferred 
Maintenance of $4,966,773 is the highest expenditure during the study period. 
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Conclusion 
 
 


The Lane County Phase 2 portfolio consists of 13 parks which are currently rated in Good to Very Poor condition. One park 
is rated in Good condition ten parks are in poor condition and two are in very poor condition. Lane County’s portfolio as a 
whole has a current FCI rating of 40.6% and is considered in overall Poor condition. As time progresses, it is anticipated 
that the condition of the buildings will decline without proper maintenance. If there is no capital investment performed during 
the study period it is anticipated that the FCI will increase to 76.1% in year 10 which relates to Very Poor Condition. 
 
The Facility Assessments determined that a total anticipated expenditure over the study period of $8,001,090 however 
assuming there are no expenditures in the 10-year study period the need will grow to $11,314,492 when inflation escalation 
is applied. 
 
The most pertinent area of expenditures is Deferred Maintenance with $4,966,773 allocated to it early in the study period. 
The study found that $1,660,159 should be allocated to Capital Renewal, and $1,044,209 to Routine Maintenance 
respectively.  
 
There is $74,483 rated as a Priority 1 - Critical expenditure, which is for systems that present a hazard to staff or public 
safety, or require upgrade to comply with current code. As part of this assessment, there are some Priority 1 and Deferred 
Maintenance expenditures that have been categorized for replacement despite their observed condition due to the end of 
the asset’s remaining useful life. Though the asset may be functional, failure is anticipated imminently. The resulting asset 
failure may result in equipment downtime, possible life/safety concerns, or remediation costs higher than the asset 
replacement expenditure.  
 
There is $5,498,846 rated as a Priority 2 - Currently Critical expenditure, which is a system or component that is at or nearing 
end of useful life, and if not addressed will cause additional deterioration and added repair costs.  
 
Finally, there is $2,097,813 categorized as Priority 3 - Non Critical expenditure, which is an asset that is expected to reach 
the end of usefullife mid-term or later in the study period. Replacement is necessary but not critical to maintain the integrity 
of the facility or component. 
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Parks Assessed
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 Archie Knowles  Linslaw Park 
 Bender Landing  North Jetty 
 Howard Buford Rec  Perkins Peninsula Park 
 Camp Lane  Triangle Lake 
 Farnham Landing  Westlake 
 Hendricks Bridge  Zumwalt Park 
 Harbor Vista 


Structures Facilities


 Parking  Visitor centers


 Pavilions  Restrooms


 Lodges/cabins  Picnic areas


 Play equipment  Campsite hookups


 Marinas


Assets Assessed







Implemented Through Six Phases
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 An essential planning stage


 Detailed asset inventory and condition evaluation


 Lifecycle and cost analysis


 Accurate defendable cost estimates


 Preparation of a comprehensive reports and inventory


 ISO 9001 Quality Assurance Practice


 Strategic Capital Needs Plan
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Summary of Condition


FACILITY CONDITION NEEDS INDEX (FCI)


 
Condition Definition Percentage Value 


GOOD In a new or well-maintained condition, with no visual evidence of 
wear, soiling or other deficiencies 0% to 5% 


FAIR Subject to wear, and soiling but is still in a serviceable and functioning 
condition 5% to 10% 


POOR Subjected to hard or long-term wear. Nearing the end of its useful or 
serviceable life.  Greater than 10% 


V-POOR 
Subjected to hard or long-term wear. Has reached the end of its 


useful or serviceable life.  Renewal now necessary Greater than 60% 


Key


FCI =


Value of Maintenance, Repair, and 


Replacement of the Asset (DM)


Current Replacement Value of the 


Facility(s) (CRV)


Buildings with a FCI above 60% should be considered for Demolition







Summary of Findings
FACILITY CONDITION NEEDS INDEX (FCI)


Facility
Current 


Replacement Value 
($)


Immediate Capital 
Needs ($)


Total Capital Needs Over 
10 Year Study Period ($)


Current Year FCI 
Rating %


Year 10 FCI 
Rating %


Archie 


Knowles Total $378,022 $44,615 $73,154 11.8% 19.4%


Bender 


Landing Total $177,820 $45,758 $63,982 25.7% 36.0%


Howard 


Buford Rec 


Total
$3,257,948 $1,285,514 $1,513,756 39.5% 46.5%


Camp Lane 


Total $126,355 $28,860 $32,127 22.8% 25.4%


Farnham 


Landing Total $1,362,514 $335,347 $531,997 24.6% 39.0%


Hendricks 


Bridge Total $614,495 $101,331 $109,688 16.5% 17.9%


Harbor Vista 


Total $823,100 $785,161 $790,998 95.4% 96.1%


Linslaw Park 


Total $265,367 $146,420 $166,430 55.2% 62.7%


North Jetty 


Total $638,835 $634,220 $634,220 99.3% 99.3%


 


 


 


  


 


  


 


 
  


  
 


    
    


   
 


   
 


 


 


 


 


 


  


  


 


 


 


 


  


  


  


Perkins 


Peninsula 


Park Total
$1,640,307 $583,023 $1,088,911 35.5% 66.4%


Triangle Lake 


Total $267,696 $1,261 $6,999 0.5% 2.6%


Westlake 


Total $376,267 $57,236 $310,306 15.2% 82.5%


Zumwalt Park 


Total $320,795 $115,930 $115,930 36.1% 36.1%


Totals $10,249,521 $4,164,675 $5,438,497 40.6% 53.1%
Cumulative 


Needs
$10,249,521 $4,164,675 $7,723,602 40.6% 75.4%


Facility
Current 


Replacement Value 
($)


Immediate Capital 
Needs ($)


Total Capital Needs Over 
10 Year Study Period ($)


Current Year FCI 
Rating %


Year 10 FCI 
Rating %


 


 


 


 


 


  


  


 


 


 


 


  


  


  


 


 


 


  


 


  


 







Summary of Findings


FACILITY CONDITION NEEDS INDEX (FCI)


Value of Current needs: $4,164,675 Need will grow to $6,407,767 over 10-years







Summary of Expenditures


Contains sensitive information


Key Findings Metric
Immediate Capital Needs (included in FCI) $4,164,675


Year 10 Capital Needs $5,438,497


Cumulative Needs $7,723,602







Summary of Expenditures


Contains sensitive information


Property CRV 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 Total


Archie Knowles Total $548,131 $64,691 $0 $0 $27,764 $0 $0 $2,953 $0 $1,735 $8,929 $0 $106,074


Bender Landing Total $258,807 $66,349 $0 $0 $0 $0 $1,318 $2,107 $0 $23,000 $0 $0 $92,774


Howard Buford Rec Total $4,723,601 $1,863,995 $0 $0 $0 $0 $26,631 $0 $9,389 $34,583 $260,347 $115,269 $2,310,215


Camp Lane Total $182,757 $41,847 $0 $0 $0 $0 $0 $4,135 $0 $603 $0 $0 $46,584


Farnham Landing Total $1,975,644 $486,253 $0 $0 $0 $0 $12,290 $246,311 $24,034 $2,507 $0 $0 $771,395


Hendricks Bridge Total $891,018 $146,930 $0 $0 $0 $0 $5,493 $0 $840 $5,784 $0 $0 $159,047


Harbor Vista Total $1,193,494 $1,138,484 $0 $0 $0 $0 $0 $0 $0 $8,463 $0 $0 $1,146,947


Linslaw Park Total $387,799 $212,308 $0 $0 $0 $0 $4,174 $3,741 $0 $21,100 $0 $0 $241,323


North Jetty Total $926,310 $919,618 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $919,618


Perkins Peninsula Park Total $2,391,135 $845,384 $0 $0 $704,498 $0 $18,278 $0 $0 $10,761 $0 $0 $1,578,921


Triangle Lake Total $388,158 $1,828 $0 $0 $5,996 $0 $879 $0 $0 $1,446 $0 $0 $10,149


Westlake Total $545,586 $82,992 $0 $0 $0 $364,267 $0 $2,107 $0 $578 $0 $0 $449,944


Zumwalt Park Total $465,152 $168,099 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $168,099
Total $14,877,592 $6,038,778 $0 $0 $738,257 $364,267 $69,064 $261,353 $34,264 $110,561 $269,277 $115,269 $8,001,090


Cumulative $6,038,778 $6,280,329 $6,531,542 $7,531,062 $8,196,571 $8,593,498 $9,198,590 $9,600,798 $10,095,391 $10,768,484 $11,314,492 $11,314,492
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Budget Scenarios







Summary of Findings
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Budget Scenarios







Summary of Findings
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Budget Scenarios
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Summary of Findings
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Prioritization of Work


•Systems requiring immediate action that have failed, compromises staff or public 
safety or requires to be upgraded to comply with current codes and accessibility


Priority 1 
Currently Critical


•A system or component is nearing end of useful life, if not addressed will cause 
additional deterioration and added repair costs


Priority 2 
Potentially Critical:


•Lifecycle replacements neccessary but not critical or mid-term future 
replacements to maintain the integrity of the facility or component


Priority 3
Necessary / Not Critical:







Summary of Findings
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Categorization of Work







Conclusion


The Lane County Phase 2 portfolio consists of 13 parks


1 park is rated in Good condition


10 parks are in poor condition


2 are in very poor condition.


Current FCI rating of 40.6% and is considered in overall Poor condition.


The FCI will increase to 76.1% in year 10 which relates to Very Poor Condition.


Total anticipated expenditure over the study period of $8,001,090 however assuming there are no expenditures


in the 10-year study period the need will grow to $11,314,492 when inflation escalation is applied.


The most pertinent area of expenditures is Deferred Maintenance with $4,966,773 allocated to it early in the 


study period. The study found that $1,660,159 should be allocated to Capital Renewal, and $1,044,209 to 


Routine Maintenance respectively. 


There is $74,483 rated as a Priority 1 - Critical expenditure, 


There is $5,498,846 rated as a Priority 2 - Currently Critical expenditure


There is $2,097,813 categorized as Priority 3 - Non-Critical expenditure


Contains sensitive information







Thank you
If you’d like to find out more visit:


www.fgould.com
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ARPA Funding Assistance Request for Lane County Public Works 


Lane County Public Works is requesting financial assistance through the American Recovery 


Plan Act for water and sewer infrastructure replacement at Richardson Park, Orchard Point Park, 


Baker Bay Park, and Armitage Park.  The water and sewer systems at each of these parks were 


constructed over sixty years ago.  These systems are critical to the functioning of the 


campgrounds and day-use areas so there is a high level of urgency to replace this park 


infrastructure.  Last summer, the water system that is connected between Richardson Park and 


Orchard Point Park was no longer operational due to the lack of water storage capacity.  As a 


consequence, the Parks Division closed the public restrooms at these parks and provided portable 


restroom options.  Currently, the Parks Division is funding the addition of two 10,000 gallon 


tanks to enhance the storage capacity prior to the recreation season.  The Parks Division 


maintenance staff is routinely fixing water and sewer leaks due to broken PVC pipe and faulty 


distribution systems.  Recently, a Facility Condition Assessment was conducted to determine the 


extent of deferred maintenance at the four aforementioned parks.  The deferred maintenance 


report indicated that the water and sewer systems at each of the assessed parks were either at the 


end of useful and functional lifespans or past the end of their useful and functional lifespans.  


The report provided an estimate of $4,276,851.45 in water and sewer infrastructure needs within 


the four assessed parks. All estimates include engineering and inflation contingencies. 


Facility Condition Assessment  


Faithful and Gould was hired on November 23, 2020 to assess the deferred maintenance through a 


Facility Condition Assessment of the four county parks with the most build infrastructure.  The 


parks assessed were Armitage, Baker Bay, Orchard Point, & Richardson County Parks.  System 


wide, these parks encompass the greatest percentage of utilities (water, sewer, and electric), asphalt 


parking lots and roads, buildings, campgrounds, marinas, and landscaped areas maintained by the 


Parks Division.  The findings indicate that all four parks are in poor or very poor condition 


according to the Facility Condition Index (FCI) and the current deferred maintenance for the 


assessed parks is $15,946,129.  If there are no significant capital investments made to reduce the 


deferred maintenance backlog, the amount will increase to $27,166,600 after ten years. This 


investment is essential to restore these four parks to a standard that provides park visitors with a 


safe, clean, functional, and green place to visit. Currently, Lane County Parks does not have 


dedicated funding in a capital reserve account to address this significant backlog of deferred 


maintenance, so additional funding sources must be identified and secured to make a significant 


capital investment. 


 


 


Armitage County Park 


The park received a FCI rating of 21.7% which rated it in the “poor condition” category in year one 


and after ten years the FCI rating is expected to grow to 41.4%, which pushes it closer to the “very 


poor condition” category. A total of seven assets estimated over $50,000 were recommended for 


immediate replacement and the total immediate capital needs are expected to grow over $2.8 million 


over the next ten years.  


The report indicated that the day-use water and sewer systems were at the end of their useful life 







and recommended immediate replacement.  The campground water and sewer system constructed 


more recently was indicated as in fair condition and not in need of replacement at this time.  The 


day-use restroom and the south restroom that services the campground were identified as in poor 


condition and recommended as in need of replacement.  The water and sewer infrastructure repair 


and replacement estimate was $293,891.86. 


 


Baker Bay County Park  


Baker Bay is in the worst shape compared to the other four parks as it sits firmly in the “very poor 


condition” category with a FCI rating of 75.9%, which is expected to grow to over 77% over the 


next ten years.  The lion’s share of the infrastructure was constructed in 1960 and is near the end of 


its useful life.  A total of six assets estimated over $50,000 were recommended for immediate 


replacement which include the irrigation system, water piping for the day-use and campground, and 


the marina floating docks.  The immediate capital needs total over $2.6 million and are expected to 


increase to nearly $2.7 million over the next ten years.  


The report indicated that the campground and day-use water and sewer systems were past the end 


of their useful lifespan. The vault restroom that services the campground and the day-use restroom 


were identified as in poor to very poor condition.  Both were recommended for immediate 


replacement.  The water and sewer infrastructure repair and replacement estimate was $201,240.73. 


 


Orchard Point County Park 


With a cumulative score of 65.4% Orchard Point is rated in “very poor condition”, but of note, if 


investments are not made in the next ten years, the FCI rating could increase to over 80% which 


would place the park in the poorest condition of the four parks by 2030.  Six capital assets totaling 


over $50,000 were recommended for immediate replacement by year 2021 which include replacing 


the marina floating docks and the irrigation system.  The marina replacement is estimated to cost 


over $2.2 million.  The immediate capital needs total nearly $4 million and are anticipated to grow 


to nearly $4.9 million by 2030. 


The deferred maintenance report indicated that the water and sewer systems are past the end of their 


useful lifespan.  All public restrooms were recommended for to be replaced immediately.  The water 


and sewer infrastructure repair and replacement estimate was $129,526.36. 


 


Richardson County Park 


The findings indicate that Richardson Park is rated in the “very poor category” with a cumulative 


FCI rating of 66.9%.  The FCI rating is expected to increase to nearly 73% by year ten.  This park 


has the highest amount of immediate capital needs among the four parks at a staggering $7,871,238 


which is expected to grow to over $8.5 million by 2030.  Ten capital assets totaling over $50,000 


are recommended for replacement by 2030.  The two largest ticket items are the irrigation system 


priced at over $3 million and the day-use parking lot priced at over $1.3 million.  


 


The deferred maintenance report identified the day-use, campground, and marina water and sewer 


systems were in immediate need of replacement and past the end of their useful and functional 


lifespans.  All public restrooms and the irrigation system were recommended for immediate 


replacement.  The sewer lagoon was recommended for replacement and conversion to a septic drain 


field system. 


  







Water & Sewer Infrastructure – FCA Report (See Attached Deferred Maintenance Spreadsheet 


from Faithful & Gould) 


Armitage:  $293,891.86 


Baker Bay:  $201,240.73  


Orchard Point:  $129,526.36  


Richardson:  $3,652,199.50 


TOTAL COST:  $4,276,851.45 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 


 


 


 


 


 







LANE COUNTY PARKS DIVISION 


2022 FUNDING PLAN IMPLEMENTATION CALENDAR 


DATE ACTIVITY 


January 10, 2022 Parks Advisory Committee – Update on next steps/Review Work Plan 


February 1, 2022 Board of County Commissioners – Update on next steps/Review Work 
Plan 


March 14, 2022 Parks Advisory Committee – Review Staff Recommendations of Priority 
Capital Improvement Projects 


April 11, 2022 Parks Advisory Committee – Review Phase 2 Deferred Maintenance 
Report; Update on Capital Project Priorities 


April 26, 2022 Board of County Commissioners – Review Phase 2 Deferred 
Maintenance Report; Update on next steps 


June 13, 2022 Parks Advisory Committee – Review Public Opinion Survey Results; 
Consider staff recommendations for funding plan implementation and 
forward to Board of County Commissioners 


June 2022 Board of County Commissioners – Staff Report and Recommendations 
for Implementing Funding Plan 


July 2022 Board of County Commissioners – Consider Board Order/Resolution to 
submit local option levy to voters at November 2022 General Election 


August 2022 Board of County Commissioners – Last available meeting for any final 
adjustments to levy proposal prior to ballot title filing deadline 


August 19, 2022 Deadline for Ballot Title/Referral Text to County Elections Official 


September 8, 2022 Filing deadline for Form 801 (official ballot measure title, description) 
to County Elections Official 


November 8, 2022 General Election 







LANE COUNTY PARKS DIVISION 


2022 FUNDING PLAN IMPLEMENTATION WORK PLAN 


December 2021 – January 2022 


 January 10, 2022 – Parks Advisory Committee (PAC)
o Present implementation calendar and work plan. Receive feedback and revise as


necessary.


 Evaluate and Prioritize Phase 1 Deferred Maintenance Projects and FY 23-27 Capital
Improvement Plan approved by PAC and BCC


o Develop Priority Matrix (example categories listed below)
 Project need based on impacts to functionality of the park, site, or


facility. Consider risk of failure.
 Safety impacts to park visitors and/or staff
 Available Funding Sources – Existing Park Division funds, SDC’s, County


discretionary funds (e.g., general funds, ARPA, video lottery, etc.), county
road funds, grant funds, revenue bonds, etc.


 Funding Capacity – Is the project within the funding capacity of the parks
division with or without other resources? Can the project be phased?


 Ongoing Costs – Consider costs of ongoing maintenance
 Revenue Production – Does the project impact the ability for the division


to collect additional revenue from user fees, state and federal agencies,
and/or private industry?


 2018 Master Plan – Is the project a priority within the parks master plan?
 Political and/or Regional Priorities – Is the project a priority of the BCC


and/or regional stakeholders?
 Partnerships – Is the project associated with or have potential to be a


project supported by partner agencies?
o Utilize Matrix to Prioritize Capital Projects (Include staff in process) – Scheduled


for January 19
 Phase 1 – Deferred Maintenance
 Current Capital Improvement Plan


 Re-evaluate Levy Rates based on Revised County-wide Assessed Value – Completed


 Road Fund Eligible Projects – Work with County Engineer and staff to determine the
eligibility of funding road projects within county parks. Determine the ability of
engineering services of managing asphalt related projects within county parks.


 Contract for Phase 2 of Facility Assessment Report – DONE


February 2022 


 February 1 – Board of County Commissioners (BCC) meeting
o Update on Implementation Calendar and Work Plan


 Solicit project ideas from regional stakeholders (e.g., cities, park districts, non-profits,
conservation organizations, recreation advocates, clubs, chamber of commerce’s, Travel
Lane County, etc.) including feedback on existing list of projects.







 Meet with Federal and State agencies to review funding plan and solicit feedback on
potential partnerships, projects, and transfers/exchanges


 Begin writing Capital Projects report for review by PAC in March


 Contract for marketing services to assist with developing and implementing an
information/awareness campaign about the services and needs of the park system.
$35k in budget for marketing services contract


March 2022 


 Finalize 1st Draft of Capital Projects Prioritization Report


 March 14 – PAC meeting
o Capital Projects Prioritization Report presented to PAC


 Revise report(s) based on feedback from PAC.


 March 15 – Receive initial draft of Phase 2 Facility Assessment Report - with
recommendations and cost estimates


 Contract with FM3 Public Opinion Research or similar firm to conduct public opinion
survey


April 2022 


 Revise Capital Projects Prioritization Report based on Phase 2 Facility Assessment
Report


 April 11 – PAC meeting
o Present Phase 2 Facility Assessment Report and Capital Projects Prioritization to


PAC. Solicit feedback.


 April 26 – BCC meeting
o Phase 2 Facility Assessment Report presented to BCC. Additional key updates are


also provided.


 Refine operating and capital budgets


 Initiate public awareness campaign


May 2022 


 Initiate, complete, and evaluate public opinion survey


 Revise funding plan recommendations and capital projects priority list


June 2022 


 June 13 – PAC meeting
o Present public opinion survey results, funding plan recommendations, and


capital projects priority list to the PAC. PAC to consider forwarding
recommendations to the BCC.







 June – BCC meeting
o Present revised funding plan recommendations and capital projects priority list


to the BCC. Include Local Option Levy recommendation.
o Revise recommendations and projects based on BCC direction.


July 2022 


 July – BCC Meeting
o Consider Board Order/Resolution to submit local option levy to voters at


November 2022 General Election


 Friends of Lane County Parks is formally formed as a political action committee.
Paperwork filed with the Secretary of State. Campaign fundraising begins. (County
resources cannot assist with promotion of levy)


August 2022 


 August – BCC Meeting
o Last available meeting for any final adjustments to levy proposal prior to ballot


title filing deadline


 August 19 – Deadline for Ballot Title/Referral Text to County Elections Official


September 2022 


 September 8 – Filing deadline for Form 801 (official ballot measure title, description) to
County Elections Official


 Public Info Campaign in full swing through election day


November 2022 


 November 8 – ELECTION DAY







 


 


12100 Wilshire Boulevard, Suite 350 | Los Angeles, CA 90025 
Phone: (310) 828-1183 | Fax: (310) 453-6562 


1999 Harrison St., Suite 2020 | Oakland, CA 94612 
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TO Brett Henry and Bob Keefer 
Lane County Parks 


FROM Dave Metz and Miranda Everitt 
FM3 Research 


RE: Lane County Parks Opinion Research Phase 2 Scope of Work 


DATE April 1, 2022 


 


Fairbank, Maslin, Maullin, Metz & Associates (FM3) is pleased to submit this scope of work for Phase 2 of research 


assessing Lane County voter support for a potential parks ballot measure, including updating views of their county 


parks system; priorities for investments in park improvements; and willingness to pay to support parks operation 


and maintenance. 


Research Approach Phase 2 


This research will follow on the first phase conducted in 2021, which understand baseline perceptions of the parks 


system, investment priorities, and support for alternative funding mechanisms and rates - the "building blocks" 


that go into assembling a finance measure proposal. 


We recommend a dual-mode survey approach, consisting of interviews conducted via telephone (landline and 


wireless) and online. The process begins with a random sample of likely voters obtained from voter registration 


records. The email addresses on the voter file are supplemented with commercial e-mail databases to expand 


their reach. Then all respondents with an email address are invited to participate in the survey online (up to 50% 


of our total target interviews). The remainder of interviews are obtained by phone, capturing responses from 


those less likely to have publicly-available email addresses or to respond to an email request for an interview, 


helping to ensure a demographically-representative sample. This methodology includes the option to invite voters 


to participate in the online survey via text message too. 


 


Full specifications for the phase one survey are detailed below: 


 


Sample 400 voters in Lane County likely to participate in the November 2022 election 


Margin of 


Sampling Error 


±4.9% for a sample of 400 interviews at the 95% confidence level (i.e., in 95 out of 100 


cases) 


Questionnaire Up to 20 minutes in average length  







 


 Page 2 


Deliverables Following the completion of the survey, we will provide: 


  A questionnaire with the topline results of the survey for easy reference 


  A complete set of crosstabs in an easy-to-read, comprehensive format  


  Verbatim responses to any open-ended questions 


  A complete analysis of survey results in PowerPoint 


  A presentation of the survey results 


 


FM3 will also be available for ongoing consultation and any further analysis of the research. 


Cost The total estimated costs for this Phase 2 research is $29,750. These prices are 


comprehensive, and include all costs for questionnaire design, sample acquisition and 


preparation, programming, email invitations, survey hosting, telephone interviewing, 


texting, data entry and analysis, and reporting.   


We would welcome the opportunity to work with you on this research, and if you have any questions or if there 


is any further information we can provide, please do not hesitate to contact us.  Thank you for your consideration 


and you may reach us as follows: 


Dave Metz 


Partner & President 


(510) 682-7340 (Cell) 


Dave@FM3Research.com 


 


Miranda Everitt 


Vice President 


(510) 451-9521 (Office) 


Miranda@FM3Research.com  
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March 2022 Lane County Parks Maintenance 
Operations Report 


 
The purpose of this report is to provide a summary of operational highlights for the month. 
 
 
Coast Zone 


• Harbor Vista Cabins – completed the electrical, water and paving tasks  
• Minor storm cleanup  
• Mowing 
• Routine maintenance runs 
• Staff participated with the scoring and review of the FCA Reports  
• Readied campgrounds for the season 


Valley Zone 
 


• Perkins Peninsula domestic water treatment and diagnosis 
• Minor storm cleanup 
• Mowing 
• Leaf removal at Orchard Point and Armitage Parks 
• Routine maintenance runs 
• Staff participated with the scoring and review of the FCA Reports 
• W/X relay switch over 
• Readied campgrounds for the season 
• Weekly code enforcement at Armitage campground and day–use 
• Completed test pits for Armitage campground sewer for phase two expansion 
• Completed test pits for Richardson domestic water storage tanks 


 
 
 
 
 
 
 
 
 
 
 
 
 



http://www.lanecounty.org/parks

http://ecomm.lanecounty.org/parks





Lane County Parks Natural Areas Operations Report for March 2022 - Ed Alverson 
 
-As part of the Armitage Campground expansion project team I contributed to several meetings as well 
as e-mail discussions about the project and specifically the layout of the campground expansion. 
 
-We passed a major milestone regarding hazard tree removal in Holiday Farm Fire parks, as ODOT’s 
contractors completed hazard tree identification and removal in Eagle Rock Park this month. I 
coordinated with the contractors as well as several neighboring landowners about implementation of 
the work.  
 
-I also coordinated with ODOT contractors and other Lane County staff about the disposition of Douglas-
fir logs removed from County land along Goodpasture Road.  
 
-I facilitated riparian plantings in Eagle Rock Park that were done by a contractor working for the Pure 
Water Partnership. 
 
-I made a site visit to HBRA with Jason Blazar from Friends of Buford Park, and Jessica Gallimore and 
Yanu Gallimore from BLM about BLM Community Assistance funded fuels reduction work in HBRA. We 
reviewed work completed in the past year, as well as discuss priority work for FY 23 funding. 
 
-I convened the annual discussion with BPA staff and staff from the Friends and Arboretum about 
priorities to using BPA funding for invasive plant species management within BPA power line easements 
within HBRA. 
 
-I facilitated an e-mail conversation with stakeholders and ODFW staff about invasive Eastern Cottontail 
rabbits in HBRA, which have been observed in the Friends’ Native Plant Nursery. 
 
-I organized and participated in a site visit with staff from the Lane County Dept. of Public Health and 
HBRA stakeholders about ticks and Lyme Disease, and habitat management strategies that might reduce 
the risk to park visitors. 
 
-I participated in an on-site meeting with consultant and stakeholder staff to discuss the location and 
design of the kayak/paddleboard launching facility to be located along the Coast Fork in the Mount 
Pisgah Arboretum. 
 
-I worked with other staff to develop conditions of approval for several Special Use Permits for activities 
in HBRA, including a research proposal to document mushroom species diversity in burned and un-
burned prairie and savanna. 
 
-We are in the season of Oregon Grape theft. We had incidents reported from HBRA, which were 
reviewed by staff and stakeholders, and I updated the master list of incidents reported by Rivers to 
Ridges partners. 
 
-Ivy is of limited occurrence within HBRA, I coordinated with stakeholder staff to collate information on 
known locations and create and distribute a map layer of these patches. 
 
-I visited Armitage Park and marked out the two areas we plan to leave un-mowed for the spring to 
allow native wildflowers to flower and set seed before being mowed later in the season. 







-I reviewed and edited a list of photo needs for Parks’ marketing needs, to be taken by a professional 
photographer. 
 
-Partnership efforts: I participated in a number of HBRA meetings, in some cases facilitating and/or 
compiling and distributing meeting notes: general stakeholder meetings; planning for the HBRA 50th 
anniversary; the topic of off-leash dog rules in HBRA; as well as the monthly Friends of Buford Park Trails 
Committee meeting. I also participated in the Rivers to Ridges Implementation Team meeting; a meeting 
of the Rivers to Ridges ecological burn group; and the annual meeting of the Willamette Valley Prairie 
Plant Recovery group to discuss updates on work to recover these listed species. I reviewed proposed 
Bicycle Master Plan study projects with Lane County Transportation staff. 
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